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Welcome

Firstly, I would like to thank all the schools and settings who have
continued to support the Educational Psychology Service (EPS)
over another unexpected and changeable year. The work we have
continued to do in partnership with the children, young people

and school communities has enabled us together to make genuine
Our core purpose is to use and meaningful differences in the local community.

psychology to problem-

solve difficulties that arise | am also proud of the innovative work my team, and their

in schools. Our work is continued dedication and enthusiasm for the role. Some of the

underpinned by principles highlights of the year from my perspective have been the ongoing

of evidence-based, child- demand for our community call-back service, and the number of

centred. and collaborative those who report being signposted to the service by another

oractice. We seek to parent who has made a recommendation. | was also pleased to

capacity build within organise a second cohort of ELSA training due to the ongoing

schools through work at demand for this programme, and to hear about the positive

the systemic level of feedback from our new blended delivery approach. Finally, | am

practice, through proud of the work my team have been doing alongside other

supporting reflection and professionals, including supporting the early years sector, working

change to policy, practice closely with the Virtual School to provide training and support for

and belief systems school staff and foster carers, working with the Education

Safeguarding Manager to deliver group supervision, and liaison
with colleagues from health, CAMHS and STARS to begin creating
a pathway to support pupils and parents around issues related to
emotionally based school avoidance. Watch this space ...!

We continue to appreciate your ongoing feedback about our model of service delivery and the offers
of support we can provide. We would appreciate all those who can take the time to complete our
service evaluation form — link here.

| look forward to speaking with you all soon and should you have any questions please do get in touch.
Nicholas English

Principal Educational Psychologist

PRPPYPPPRPOPYPYRE
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How to make the most of your Educational Psychology time

We encourage schools and EPs to work together collaboratively to consider how they can best use their
hours, especially when it feels like there are many competing demands. The following are a guide as to
how one day of EP time (6 hours) could be used.

intervention Individual This is likely to include a

work with an ssessment meeting with staff and

individual or and report* parents, observation and
P individual work

Training or Half_termly
Ways to use 6 INSET (2 half group

hours of EP time ... days or 1 full supervision
day exc. prep) for staff

coffee Consultation, ]
. - ... any other ideas
mommgs/ review and y

) summary that you have
surgeries report

*time based on the complexity of the work commissioned and level of involvement required. In certain cases, more

than 6 hours will be required.

ajelejelelelefolalololelofelele
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Early Intervention and Prevention

Page |5

The evidence shows that intervening early is an effective way of reducing the extent of difficulty a
problem may cause, and this is an important principle of our work. We can support schools to identify
the needs of pupils as soon as possible, and to put in place support when it is first needed. Much of
our work is with students who are at the SEN Support level, but we also recognise that we can do
more, even earlier. This may include staff training, planning meetings as well as other pieces of work

that we do in order to spread 'what works’

Termly planning meetings delivered as part of the
core offer to schools. These meetings are
intended to be used by SENCOs to raise
concerns early, and for EPs to provide support
through consultation and advice to a much
greater number of pupils.

INSET and other CPD for school staff (please see
training menu for further information).

Centralised training for groups of school staff on a
range of topics.

Training programmes including Emotional
Literacy Support Assistant (ELSA), EarlyBird Plus,
Maximising the Practice of Teaching Assistants
(MPTA).

PRPPYPPPRPOPYPYRE

Ongoing staff supervision for those trained on
the ELSA programme. Group supervision is also
available for other groups of school staff and is
a great way of supporting staff wellbeing at the
same time as increasing reflective practice.

DSL supervision for safeguarding leads. Small
group supervision groups are facilitated by the
Education Safeguarding Manager and an EP.

Parent workshops delivered in school including
Emotion Coaching and supporting literacy
difficulties.

Community call-back service. This offer provides
parents to have a one-off consultation with an
EP on a concern of their choice. Call-backs can
be requested here.

Involvement with SENCO Clusters to provide
additional support to the borough initiatives
being developed through this forum.

Registered in England and Wales No: 10276456 Registered office: 24 Denmark Road, Carshalton, Surrey, SM5 2JG


https://forms.office.com/Pages/ResponsePage.aspx?id=fd6Dozd9VkCF2QUHb7pgPy9SMFEpFFtAmQzeRXc4iuhUQUVZVzlQUEJTVk00VE1FQ0tZTk5NSko5Ri4u

(p) Cognus

No Limits on Learning

Educational Psychology Service

Consultation and Assessment
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Consultation is a psychological approach used to jointly problem-solve and better understand
concerns in relation to a child, young person, or situation, and is our primary model of service
delivery. Consultation understands that there is a system around a pupil and that to make positive
change the different parts of this system need to work together. Different ways in which we offer

consultation are outlined below:

Assessment may be a separate activity to consultation, but many EPs view ongoing consultation as
assessment in itself, because it is a way of better understanding the concern. The focus of EP
assessment tends to be on information gathering and hypothesis formulation, rather than diagnosis

and expert advice.

c\,,%;i,‘g‘;ji; Questions to think about before a consultation
Cre el ol
:;}») %;ZJ 1. What do you think the ‘problem’ is?
'\‘ - 2. What have you tried?
”lﬁ\'@” 3. What happened when you tried that?
e 4. What has been successful?
5. What would you like to happen?

PRPPYPPPRPOPYPYRE

Individual pupil consultation would consist of
meetings involving key staff and/or parents.
It is that an
consultation is followed by a review to

usually advised initial
understand what has been successful as well
as readjusting the understanding of a
problem, and the plan of support, in light of
new information.

Consultation focused on a group of pupils for
pupil groups or classes where there is a
complicated dynamic that needs to be
considered as such.

Individual assessment of pupils including
cognitive, dynamic, achievement measures
to gain information about the pupil and
their strengths and needs to inform support.

Observations of pupils and groups is another
tool of assessment frequently used by EPs.

Staff ‘surgeries’ in which school staff can sign
up to short consultation meetings with an
EP to discuss concerns of their choosing.

Parent ‘surgeries’ structured in the same way
and facilitated by schools.

Registered in England and Wales No: 10276456 Registered office: 24 Denmark Road, Carshalton, Surrey, SM5 2JG
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Intervention
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Our psychological intervention work makes use of evidence-based approaches to improve outcomes

for pupils. For individual pupils this is often in terms of their learning and social and emotional well-

being, and for intervention with groups of staff the results are improved outcomes for a number of

pupils. Consultation and assessment can in themselves also be an intervention, because of the way

that they can provide a new understanding a pupil and a concern and therefore enable those in the

system around to make changes which reduce the concern.

Individual and group intervention using
psychological approaches including cognitive
behavioural, motivational interviewing, solution
focused (please refer to the Social, Emotional
and Mental Health Work section of this
document for a more information about the
support we can offer in this area).

Pupil workshops delivered as one-off sessions,
often with a follow-up session, focused on
topics such as exam anxiety, coping with stress,
or using programmes such as Circle of Friends.

Person-centred meetings based on the principles
of planning in which the child or young person
is central to the decision making. This type of
planning often uses highly visual approaches to
devise action plans including the PATH, MAPS
approaches.

Supervision groups for school staff to
provide a safe space to reflect on how
staff are working with pupils to
enhance their practice and to support
staff well-being.

PRPPYPPPRPOPYPYRE

Project work designed in collaboration with
individual schools to facilitate organisational
and system level change (e.g., creating a whole
school wellbeing project).

Research and evaluation is undertaken by our
Trainee EPs with current research projects
focusing nurture provision and interventions in
schools. The service is also able to undertake
research as commissioned by schools or other
agencies including action research projects.

Critical incident support for schools and
communities where there has been an event
which could is potentially traumatic for an
individual or group of individuals. We are in the
process of providing schools with an updated
Critical Incident handbook and will be offering
training to accompany this.

Nurture intervention training for school
staff followed by ongoing supervision and
implementation

support, including

support to make use of the Boxall profile.

Registered in England and Wales No: 10276456 Registered office: 24 Denmark Road, Carshalton, Surrey, SM5 2JG
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Training Offer

The Educational Psychology Service can provide training and continued professional development
(CPD) courses on a range of areas, for both teaching and support staff. Schools can use the hours
they have already commissioned for the EPS for training or purchase additional time.

The list below provides a sample of the training EPs are skilled in delivering, but we are also happy
to create bespoke packages in line with individual schools’ needs and this can be arranged through
discussion with your school EP. Similarly, all trainings can be adapted to suit your school. We will
also continue to offer central training courses including the Emotional Literacy Support Assistant
(ELSA) 6-day initial training.

this approach is for children who are making very slow, minimal or no
progress and who struggle to recall basic facts or core skills for example number bonds or
high frequency words.

this approach to supporting reading is suitable for children or young
people who can decode but experience difficulties with understanding what they read.

training to introduce the different executive
functions (inc. attention, working memory, flexibility) that underpin cognitive processing,
and best practice in supporting pupils who have poorer executive functioning skills.

training about best practice in terms of identifying and
supporting literacy difficulties and exploring the concept of dyslexia.

session covering two visual approaches to
supporting children and young people with social communication difficulties.

a universal approach to regulating the emotions of children and young
people ‘in the moment'. Using the framework will increase the ability of pupils to self-
regulate.

making use of cognitive behavioural approaches when
working 1:1 or in small groups with children and young people struggling with worries
(appropriate for children from Year 3 up).

training to introduce models of understanding grief and loss, and
practical approaches to supporting pupils who have suffered a bereavement.

ajelejelelelefolalololelofelele
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Maximising the Impact of TAs

“Research has shown that improving the nature and quality of TAs' talk to pupils can support the
development of independent learning skills, which are associated with improved learning
outcomes. TAs should, for example, be trained to avoid prioritising task completion and instead
concentrate on helping pupils develop ownership of tasks”

(Recommendation 3 from the EEF guidance report ‘making the best use of teaching assistants’

Maximising the Practice of TAs is a certified
training course based on large-scale research

undertaken at the Institute of Education. MAXIMISING MAXIMISING

THE PRACTICE OF THE IMPACT OF

This training wil: TEACHING TEACHING

% . ASSISTANTS ASSISTANTS
Summarise the latest research and

guidance on the complementary roles
of TAs and teachers

v Develop understanding of scaffolding Training includes:
as a framework for developing pupil
independence

1 full day training for TAs & 1+ Senior
v Support TAs to reflect on their current leader(s)
practice and to develop specific

scaffolding strategies 1 INSET for teachers (2+ hours)

Y Help teachers to work with TAs to Training from a licensed MPTA trainer

ensure quality assessment for learning

Rob Waebster, Anthony Russell and Pater Blatchford =5 @ *F T
Pauia Bosanquet, Jelie Ractord and Rob Webster v
e oo v
” ] R

REASSESSING
THE IMPACT

MAXIMISING THE TEACHING
THE IMPACT OF ASSISTANT’S GUIDE
TEACHING TO EFFECTIVE
ASSISTANTS INTERACTION

GUIDANCE FOR SCHOOL LEADERS AND TEACHERS

HOW TO MAXSMISE YOUR PRACTICE

OF TEACHING
ASSISTANTS

How research challenges practice and poticy

PETER BLATCHFORD
B — ANTHONY RUSSELL
B ) ROB WEDST(R
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Supervision for Designated Safeguarding Leads (DSLs)

After successfully piloting supervision for Designated Safeguarding
Leads (DSLs) over the academic year 2020-2021, we are pleased to
continue to offer this service to settings.

Small group supervision sessions are co-facilitated by a member of the
EP service in partnership with Hayley Cameron (Education Safeguarding
Manager). Sessions are run monthly at the start of the school day, via
Teams, and participants are able to choose the day of the week which
suits them best. DSLs therefore need release time to attend these
sessions to provide stability and consistency across the groups.

The aim of these supervision sessions is:

e To provide a safe and reflective space where DSLs can share
ideas with colleagues

e To reflect on practice including the challenges of this role and
ways in which complex issues can be resolved

e To provide both professional and peer support.

Here's what some of our DSL's have said

“Before each session | usually feel “oh | don’t need to do this’, however,
at the end of each session [ feel very different, | almost have a sense of
relief”

I do appreciate the offer and value the role of supervision for DSL
effectiveness and in supporting my own well-being”

“Thank you for listening and the advice!”

Please contact ep.service@cognus.org.uk to register your interest and

to receive further information about

ajelejelelelefolalololelofelele

KEY INFORMATION

How often?

One session per month
during the academic year
(a total of nine sessions
over the tear)

How long?

1 hour sessions

Group size?

Up to 8 DSLs
How much?

£350 per DSL for the
academic year* (we are
exploring the option of a
reduced price for settings
who send more than one
member of staff)

Where?

Online via Teams

Registered in England and Wales No: 10276456 Registered office: 24 Denmark Road, Carshalton, Surrey, SM5 2JG
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Social, Emotional and Mental Health Work

The Educational Psychology Service can provide therapeutic intervention and support for children
and young people with social, emotional, and mental health needs as well as support for the well-
being of school staff. This support can come in the form of direct work with the child or young
person, indirect work in the form of supporting members of staff or through utilising a whole school

systems approach.

Each piece of work should be commissioned through consultation with your school EP to identify
the most appropriate approach and to identify the length of involvement that is likely to be required.
The list below provides several examples of the therapeutic intervention’s EPs are skilled in delivering,
but please visit our website or contact your school EP for further information.

Cognitive Behavioural Approaches — a problem-
solving, goal-orientated intervention which
aims to change patterns of thoughts, feelings
and/or behaviours to alleviate emotional
difficulties. This approach has a strong
evidence-base for reducing anxiety, low mood
and related difficulties and can be delivered
individually or to small groups of students.

Play Based Therapy — approaches that make use
of play to support children and young people in
communicating and problem-solving thoughts
and emotions.

Motivational Interviewing — an approach which
aims to elicit behaviour change.

Narrative approaches — using creative means and
an individual’s strengths to support them to
identify positive steps forward including Beads
of Life, therapeutic story writing, Tree of Life.

Person Centred planning — MAPS and PATH
meetings use large-scale visual representation
to facilitate forward-planning for a young
person, supported by people who are important
to them.

PRPPYPPPRPOPYPYRE

Group interventions:
% FRIENDS Resilience programme

% Mindfulness groups

% Cool Connections - a problem-solving,
goal-orientated intervention

% Circle of Friends — an intervention to
provide social support

¥ Lego Therapy - small group work to
improve social skills and communication

Y Multi-family groups based on systemic
family therapy

Staff Support
¥ Solution Circles - a solution-focused
group problem-solving model for staff

¥« Work Discussion Groups - opportunities
for staff to discuss their experiences, and
explore behaviours shown by children

% Video feedback - to enhance
communication within relationships by
reflecting on video clips

Registered in England and Wales No: 10276456 Registered office: 24 Denmark Road, Carshalton, Surrey, SM5 2JG
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Frequently Asked Questions related to SEMH work
e What is the difference between 'therapy; and ‘therapeutic involvement'?

Therapeutic intervention can be defined as: Provision that draws on therapeutic theory and evidence
as a means to support social, emotional and mental health needs. It is not ‘therapy, although the same
psychological principles underpin this work, and some of the approaches used may be similar. Therapy
would seek to address higher severity needs, and potentially comprise of a longer term and more
specialised support.

e How long will the sessions run for?

The length of EP involvement will depend on the complexity of the issue referred for support, the age
and developmental level of the pupil, as well as the type of intervention used.

Some manualised programmes run for a set time e.g. Friends for Life is 5 direct sessions, whereas other
interventions tend to be more flexible. Between 6 and 12 sessions (usually weekly) is a common model
of delivery for many approaches, with an additional session before and after to meet with key adults.
Shorter ‘brief interventions may also be sought and in certain situations may be more appropriate.

Staff supervision tends to be delivered on a less regular basis, commonly once monthly/half-termly for
the course of a year.

e Will the child/young person receive a report after EP involvement?

Following direct therapeutic work with a young person a typical EP report would not usually be written.
A record of involvement will be provided by the EP and will include some information about the work.
This may include the focus of the work and any ongoing targets. Expectations about any paperwork
are useful to set at the start of an intervention although may be subject to change. It is also common
for an EP to write to the pupil. This could be before the intervention begins, or at the end of the
intervention with a summary of the work they have done.

e How much does this support cost?

The cost of EP involvement for therapeutic work will be commissioned and priced on an individual basis
but schools are able to use time from the hours they buy as part of their EP package. It may be that a
different EP to the one allocated your school undertakes the piece of work.

e How do can | refer a child/young person?

We request that parent/carers, as well as the pupil, is in agreement with the referral being made, and
are aware of the nature of support that is being sought. We request that the parent/carer, in conjunction
with the school, complete our usual referral form, and the pupil completes a version of our young
person’s consent form.

PRPPYPPPRPOPYPYRE
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Price List
Title Description Unit Unit Price
Ed Psych Educational Psychologist support*:
Consultancy/
CPD A) 18 hours per annum (1 day a term)
A) £90
B) 36 hours per annum (2 days a term) B) £85
C) 72 hours per annum (approx. 1 day a month) Per hour )
C) £80
D) 144 hours per annum (approx. 1/2 day a week) D) £75

* These are suggestions for packages, and bespoke packages
are available on request.

Ed Psych ELSA ELSA Training — 6-day initial training programme.
The package includes one year's supervision on Per
completion of training and course materials £595

(minimum numbers required.) delegate
Individual We are able to offer therapeutic intervention
Support and utilising frameworks such as solution focused brief
Therapeutic therapy, motivational interviewing and cognitive Intervention of
Intervention behavioural approaches to support children and 8-10 sessions
young people. P?r £600
piece of
work ‘Brief' intervention

Requests for intervention work should initially be _

. . . of 4-5 sessions
discussed with the school EP who will be able to £350
provide further clarity regarding duration of
input and appropriateness of intervention.

Ed Psych ELSA  ELSA supervision after the first year. 6 x 2-hour
Supervision sessions over a year. Per
delegate

£150
(20% reduction for
more than 1 ELSA)
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