 <School name>
Building Stronger Foundations: Silver development plan and impact
	Baseline audit completed date:
	
	Trauma training completed date:
	

	Post audit completed date:
	
	Follow-up work completed:
	



	Audit theme
	Objective
	Baseline rating
(best fit if merging audit strands)
	Activities
	Led by who
	Planned outcomes 
	Evaluation of impact/outcomes
Please attach evidence of successfully addressing the key areas identified in the audit e.g. pupil data, behaviour logs, impact of supporting staff to develop practice etc.
	Post rating

	
	 



	 
	 
	
	
	 

	 

	
	 
 
 

	 
	
	
	
	 
	 

	
	



	 
	 
	
	
	 
	 



	Evidence attached:

	




	Case Study attached:

Completed by:
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Building Stronger Foundations: Silver case study proforma
As you continue to extend and embed relational practices across your setting, we invite schools to develop a focus project on a chosen area of development. To be nominated for a silver award, schools will need to provide a case study evidencing the changes they have made and the positive impact it has had.

	School Name
	

	Title of focus/ development project
	

	Summary chosen area of development (contextualising why this area was identified and could include school data, practice beforehand, and why the area has been identified e.g. focusing on attendance, exclusions, wellbeing, or behaviour)
	

	Key objective(s) 
(develop a SMART target that is specific, measurable, achievable, relevant, and time bound, to focus on this academic year)
	

	What activities were undertaken to achieve this?
(Summarise the plan and actions taken, describing what this looked like in your setting)
	









	What impact has this had on pupils and/or the school? (report the change /improvements noticed, referring to school data to highlight impact on pupil outcomes, feedback from staff, parents or YP, and/or photographs, policies or attachments)
	

	What key advice would you give to other schools looking to develop this in their setting? (Summarise in one or two bullet points)
	

	Next steps for sustainability (Summarise lessons learned and plans for sustaining this change)

	



	School staff name and role:
	



	Date:
	

	Can we share this case study with:
i) other Sutton BSF schools to support others working towards a silver award?
ii) The ARC members’ community?
	

i) Yes / No

	
	ii) Yes / No


	Virtual School name and role:
	



	Date:
	



Please submit this case study to BSF lead, Sara Martin, at sara.martin@cognus.org.uk .
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