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Understanding EHCPs and the Statutory Timeframes: A Practical Guide for Families

Navigating the Education, Health and Care Plan (EHCP) process can feel daunting, especially if it’s your first time engaging with the system. Understanding the structure of the process and the legal timeframes can help you feel more confident and better prepared to support your child. This guide walks through the key statutory deadlines and provides the latest context on EHCPs in England.
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What Is an EHCP?
An Education, Health and Care Plan (EHCP) is a legally binding document for children and young people aged 0–25 whose special educational needs require support beyond what a mainstream education setting can typically provide. It outlines:
· The child’s educational, health and social care needs
· The provision required to meet those needs
· Outcomes for the child or young person
· The educational setting or placement that can meet the child’s needs

The Statutory EHCP Timeframes (Legal Deadlines)
The law sets out a clear statutory timeline for the process. Understanding these deadlines helps you know what should happen and when.
Week 0: Request for Assessment
A request for an Education, Health and Care needs assessment can be made by:
· Parents or carers
· A young person aged 16+
· A school or professional involved with the child
Week 6: Decision on Whether to Assess
The local authority must notify parents within 6 weeks whether an EHC needs assessment will be carried out. This requirement is outlined in statutory guidance and specialist SEND resources. 
Weeks 7–16: Multi Agency Assessment Phase
If an assessment is agreed, the LA gathers information from:
· Parents or carers
· Educational professionals
· Health and social care professionals
· The child or young person, where appropriate
Professionals must respond within 6 weeks unless an exception applies, as referenced in the SEND Code of Practice. [asset.nasen.org.uk]
Week 16: Decision on Whether to Issue an EHCP
By week 16, the LA must decide whether to issue an EHCP and inform parents or carers. This statutory deadline is confirmed across education law and SEND guidance sources. 
Weeks 16–18: Draft Plan and Parent Response Window
If an EHCP is to be issued, a draft plan is shared. Parents then have:
· 15 days to provide comments
· The opportunity to request changes
· The right to express a preference for a school or setting
This 15‑day window is required by law and confirmed in specialist guidance. 
Week 20: Final EHCP Issued
The final EHCP must be issued within 20 weeks from the date the original request was received, completing the statutory process. 

Annual EHCP Reviews
Once an EHCP is in place, it must be reviewed:
· At least every 12 months,
· And more frequently in the early years due to rapid developmental changes.
This ensures that the provision continues to reflect the child’s current needs. 

Why Knowing the Timeframes Matters
Understanding the statutory stages:
· Helps you track the progress of your child’s assessment
· Ensures you know what information to expect and when
· Allows you to plan ahead for key transitions, such as starting school
· Supports you in engaging confidently with each step
Parent focused EHCP guides also advise keeping written notes, collecting professional evidence early, and ensuring your child’s needs and strengths are clearly reflected in each stage of the process. 

Final Thoughts
The EHCP process is a significant step in ensuring children with special educational needs receive appropriate support. While timelines can vary, the statutory framework provides a clear structure that families can rely on. Understanding each stage and what to expect can make the journey far more manageable and empowering.
[image: ]
image1.png




image2.png
Education, Health and Care [®)
Needs Assessment Timeline Jel[altls

AR

Week 6
If Yes -
Assessment [ ) By week 20
| begins Final
Week 0 Week 5 (J EHCPissued
EHCNA LA decides If yes
- whether to draft EHCP
request received undertake a is issued

you have
15

assessmen

Schools /
settings
consulted

SIASS can
offer impartial
advice
______ Call them on
Weeks 0 - 5 0208 323 0462

5 or email
Information gathered Sutton@siass.couk.

Schools /
settings B
consulted





image3.png
Cognus




image4.png
EARLY YEARS TEAM




