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The Magic of High-Quality Nappy Changing: More Than Just a Routine
In early years settings, some of the most meaningful learning moments happen in the smallest, most everyday routines. Nappy changing is one of those golden opportunities. Far from being a task to rush, high‑quality nappy‑changing interactions enrich a child’s learning, strengthen attachments, and build their sense of security and belonging.
When seen through the eyes of a child, a nappy change is a moment of one‑to‑one connection, full of potential for communication, sensory learning, and comfort.
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⭐ The Power of a Child’s Key Person
A nappy change is an intimate and vulnerable moment for a child. Having their key person complete the task whenever possible brings enormous benefits:
· Emotional security: Children feel safest with the adult they know and trust. A familiar voice and gentle touch create a calm, positive experience.
· Attachment building: These repeated one‑to‑one moments help strengthen the bond that underpins all learning.
· Responsive care: A key person understands the child’s cues—what soothes them, what they enjoy, how they like to be positioned—creating a deeply personalised experience.
· Co-regulation: For young children, especially babies, nappy changing can be a time when they need help managing emotions; their key person can provide this sensitively.

💬 High-Quality Interactions During Nappy Changing
Nappy changing is rich with opportunities for language development, connection, and early learning.
🔹 Narration: “I’ll tell you what I’m doing…”
Talking through each step helps children understand routines and builds communication skills:
“I’m going to lift you up now.”
 “You’re taking your socks off—wiggle, wiggle!”
 “Let’s clean your tummy. It feels warm and soft.”
Narrating introduces new vocabulary, helps children feel included, and reassures them.
🔹 Naming body parts
This supports body awareness, language development, and safeguarding:
“Here are your toes… and here are your knees… oh! And your lovely round tummy!”
🔹 Songs and rhyme
Singing creates joy, reduces stress, and boosts early communication:
· “Heads, Shoulders, Knees and Toes”
· “This Is the Way We Change Your Nappy”
· Gentle humming for comfort
· Finger plays or simple lullabies
Songs provide rhythm, predictability, and a playful connection.
🔹 Eye contact and positive touch
Smiles, gentle touch, and attuned responses communicate:
 “You are safe. You are cared for. You matter.”

🌈 Creating an Inviting Nappy-Changing Environment
A thoughtful, child-friendly nappy‑changing area can transform the experience from routine to engaging:
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✨ Visual interest
· Mobiles hanging above to capture attention
· Pictures or postcards at eye level
· Mirrors for babies to explore their reflection
· Simple black‑and‑white or high-contrast images for young babies
✨ Soft, calming elements
· Warm lighting or soft fairy lights
· Gentle music or nature sounds
· Natural materials to evoke calm (wood, fabric textures, soft colours)
✨ Sensory-rich additions
· Laminated photos of family members
· Textured panels babies can safely touch
· Aroma diffusers with child-safe calming scents (lavender, chamomile)
✨ Personalisation
Each child could have:
· Their own small photo displayed nearby
· Their favourite song sung to them
· Familiar comfort objects visible
This reinforces a sense of belonging and identity.                          

🛡️ Safety First: Creating a Safe and Hygienic Nappy-Changing Space
Alongside warmth and engagement, safety must always remain the top priority. A well‑organised changing area helps protect children and supports staff to work confidently and efficiently.
🔒 Keep all cleaning products completely out of reach
· Antibacterial sprays, disinfectants, and sanitising wipes must be stored securely and never left within a child’s reach — even for a moment.
· Consider high shelves, locked cupboards, or designated lidded storage boxes positioned well above adult waist height.
· Always return products immediately after use, as even brief distractions can pose risks.
🧴 Store creams and lotions safely
· Nappy creams, oils, lotions and powders should be treated as hazardous if ingested.
· Keep them in closed containers, out of reach, and bring them to the changing area only when needed.
· For added safety, many settings keep a single small supply of creams at the station and store bulk products elsewhere.
🧼 Maintain hygiene and infection control
· Always wear fresh gloves and an apron for each nappy change.
· Ensure the changing mat is disinfected after every use.
· Dispose of nappies using appropriate, lidded waste units.
👀 Never leave a child unattended
· Even for “just a second,” children must always remain in arm’s reach.
· If something needed is out of reach, take the child with you, or ask a colleague to pass it over.
A safe environment helps practitioners stay calm and focused, allowing the relational and learning-rich aspect of nappy changing to shine.

💡 Ideas for Making Nappy Changing Time Meaningful
· Use simple Makaton signs to support communication (“change”, “up”, “finished”).
· Allow toddlers to help where appropriate—choose a wipe packet, stand to pull up trousers, or hold their clean nappy.
· Offer choice (“Shall we sing the dinosaur song or the rainbow song?”).
· Encourage turn‑taking language: “Your turn to lift your leg… my turn to wipe.”
· Create routine books with photos of staff demonstrating each step, helping children anticipate and feel involved.

🌟 A Moment That Matters
High‑quality nappy changing isn’t just about cleanliness—it’s about relationships, language, emotional wellbeing, and joyful connection. When early years practitioners approach this time with intention and warmth, everyday care becomes powerful learning.
The message is simple:
 Children thrive when they feel seen, safe, and valued—even (and especially) during routine moments.
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